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Contractor Detail

*  Name: M/S Aashish-Aashirbad-Swaminarayan JV, Triyuga, Udaypur
¢ Contract 1D : NP-DUDBC-396323-CW-RFB
*  Contract Date: 12th April, 2024 (30th Chaitra 2080)

*  Contract Period: 15th July, 2025 (3 1th Ashar 2082, 15 month)

*  Contract Amount: NRs. 32,72,03,718.44 (Excluding Contingency, Including VAT & PS)

*  Physical Progress: 36.74% up end of February 2025

*  Financial Progress: NRs.12,46,83.478.30 (42.56% with mobilization and IPC 1,2,3,4&5 upto end of Jan 2025)

*  Time lag: 66.23%

Social safeguard status

*  GRC Level I meeting has Complete @ 3 July, Il August and 20 Nov, 2024 (Three times) At site

darferar 4. i}
Physical Progress Component wise
S.N Description As per Original Design Physical progress as per Remarks
(Total Quantity) completed on actual site
(Total Quantity
_I Plum (Rc{aining;ﬁrca;ﬁ mi _ _TI.ZEH,Z() - #“-__S_._Eﬂh.(ll 64.53% Completed
2 | Drmin(RM) ‘.o« | 7.000 1700 | 24.28% Completed
3 |@abonM3s 00 4 .- | r__a%r 3451 3021 | 95.87% Completed
4 | Grade Cutting (m3) - 29,246.93 22376 | 76.50% Completed
5 | Carriage way Filling (m3) | 14,031.73 | 9850.75 |  70.20% Completed
6 | Hume Pipe(rm) = - 277.5 135 | 48.64% Completed

®*  GRC Level 2 meeting has Complete: 11 Aug 2024 and 21 Aug 2024 (Two times) Munipality

*  Municipal Implementation Committee meeting held on 27 Nov.2024, Municipality

IT: T T

*  Awareness Program held on Road Safety and Community Health 1 25 Aug 2024 (one time), At site

*  Awareness of Training on Communicable & Sexually Transmitted Discase : 25 August 2024 (one times), At site

*  The C-ESMP final report has been published on the Municipality website

[Contractor Environmental and Social Management Plan|
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Major Indicators

Total Hospital Death

_ 2081/82
Indicators 2078/79 2079/80 2080/81
Male Female Total
Total No. OPD visit 22286 - 28308 67447 12391 18876 31267
Number of emergency visits 4347 3225 10180 2448 2558 5006
“Total number of IPD Admit 166 514 680
Total No of In-patient Discharged | 702 661 1805 159 520 679
Total number OF X-ray T 8800 4881
Total number OFUSG 3358 3559 4763 i 3245
Total OCMC Case ' : 37 49 0 E? 32
__I\J-L[mber ol Postmaortem 36 29 95 49 18 67
Police case B . . 2 - - | 17 29 10 19
Total nb. OF ECG s 1253 1156 1946 1768
| Total nl_)j_nbomm:y Services — 226460 12115
Total nb. OFanimal Bites 222
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FTTH(Fiber to the Home) in Dhankuta

Service Availability Locations

=  Dhankuta
= Sidhuwa
= Jorpati

= Bhedetar
= Namje

= Mulghat
= Hile

=  Guthitar
= Uttarpani
= Pakhribas

» Kintang (Bhirgaun)

= Hattikharka (Panchami Bazar)

FTTH(Fiber to the Home) in Dhankuta
= Different type of Internet Speed 50 Mbps, 75 Mbps, 100Mbps, 150Mbps, 200 Mbps, 500 Mbps &
1000 Mbps and for Government Office Different Corporate package Sold

» Copper technology is Completely Shut down & Migration into Fiber technology in Hile, Dhankuta,
Bhedetar, Sidhuwa & Pakhribas. L

» Survey of FTTH Work in Dandabazar, Rajarani, Maunabuduk and ChhanumberBudhabare Completed

by Kathmandu team.

*  FTTH network deployement and distribution in nearby areas of Sidhuwa and Jorpati Bazar, Bhedetar
and Namje, Hile, Dhankuta completed.

Copper based Exchanges

*  Rajarani

*  6No Budhabare

* Dadabazar
*  Maunabuduk

Current Plan for F.Y. 2081.82

e FTTH Survey work and Drawing/Maping work in progress for Rajarani, Maunabuduk, rDandabazar &

Chhanumber Budhabare.

Mobile

*«  GSM Service from 30 Sites

3G/WCDMA Service from 11 Sites
4G/LTE Service from all 29 Sites
VoLTE & VoWiFi service is already commenced for voice service in 4G Network.

« New 14G/LTE Bhirgaun site Completed.

L]

CDMA technology is removed completely replacing with 4G service.

*  New Site at Pangnam, Sahidbhumi is surveyed recently.
GIECIE e
Targets & Achievements of F/Y 2081/82

Revenue Achievement

| Services Distribution Target Distribution Achievement
FTTH 1493 59% 52.26%
lease B e YN 1% 42.17%
PSTN DL N i 0 0 10.63%
ADSL o] 0 0%
Prepaid K 7800 48%

Postpaid 621 28%
Overall = 9920 49% 49%

i 5 - Hief: Jaret e aar
/ 60 ;




Opex & Capex Targets & Achievements of F/Y 2081/82
*  Opex:32.09 % Achieved
= Capex: Since Project works is not carried by this office, Not allocated for our office. Handled by PD,
Biratnagar for all Accounting Offices in Koshi Province cumulatively as per requirement.

Problems
+ Jilla Samanya Samiti should facilitate and encourage in connecting all municipalities (sthaniya taha)
with our Leased lines services in achieving National Development Goal and delivering e-Governance

facility to citizens.

«  Should facilitate in Land acquisition (Jagga Prapti), limited Tree/branch cutting as per prevailing Laws
for establishing and sustaining quality Telecom infrastructure and services.

« All the assets of Nepal Telecom are directly the assets of our government so JSS should facilitate for

the purpose
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